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School Mission Statement

Our College shares the universal mission of Catholic Schools in the education of the whole
person.

Consistent with the school motto, “In Constantia Fortitudo”, we shall guide our students
to persevere in their quest for knowledge and help students build their character, develop
their potential and their sense of commitment towards the community at large.

It 1s the school’s hope that all students and members of staft experience the spirit of love
and the teachings of the Gospel both through the curriculum and school life.

Our Vision: UNITY PERSERVERANCE LOVE

Our School

Our School, founded in 1958, was named after the first Vicar Apostolic of Hong Kong,
Timoleone Raimondi (1874 — 1894). Raimondi College is a feeder school, with about 85%
of the Secondary 1 places taken up by pupils from our own Primary Section. The
Secondary Section, which is aided, has 35 classrooms, 6 science laboratories, 1
multi-media learning centre, 2 computer rooms, 1 geography room, 1 music room, 1 art
room, 1 counselling room, 1 student union room, 2 halls, 1 library, 3 covered playgrounds
and a basketball court. All rooms are air-conditioned. All classrooms and special rooms are
equipped with both a LCD projector and a screen. Our Alumni Association was established
in 1961, the Parent-Teacher Association in 1966 and the Student Union in 1969. The school
started to admit female students in Secondary 6 & 7 in 2000 and turned co-educational in
2008.

School Management

The sponsoring body of our school is AThe Catholic Diocese of Hong Kongo.
School-based management was first implemented in 1996.

School Management Committee
Supervisor : Rev. Fr. John Baptist Tsang
Managers : Mr. Peter Lee Shung Tak

Mr. Gregory Chan Yau Lok

Sr. Cecilia Wong Yeuk Han

Mr. Paul Wan Yiu Chung

Mr. Andrew Au Gar Wai (Principal)

All school managers are appointed by the sponsoring body.

Class Structure

Secondary 1 2 3 4 5 6 7 Total

No. of classes 4 4 4 4 4 3 3 26

Total no. of students in 2008 - 2009: 959
Total no. of teaching staff in 2008 - 2009: 57

Quality Assurance
External School Review in March 2004

Focus Inspection on “Life Wide Learning” in July 2007
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2.  Major Concerns (Achievements and Reflection)

2.1 Building on Strength in Pedagogical Development for Realizing the Vision of the New
Academic Structure

2.1.1

Paving the way for the implementation of the New Senior Secondary (NSS)
Curriculum

(2)
(b)

(©)

(d)

(e)

¢

Most subject panels have drafted their teaching schedules for S4 — S6.

Junior secondary students were familiarized with the requirements of NSS
school-based assessment in Chinese and English. Some NSS English elective
elements were introduced in the junior secondary curriculum. There is a new
English Corner to support the implementation of language arts.

The junior secondary curriculum pertaining to the Personal, Social and
Humanities Education KLLA and S3 Integrated Science have been fine tuned to
bridge with the NSS curriculum. They encompass the training of necessary
thinking skills and the building of a broad knowledge base for students.

Joint consultations with EDB (School-based Support Services) officers have
facilitated curriculum planning work for NSS Liberal Studies.
Learning-teaching-assessment planning will be tried out in S4 Liberal Studies.
It involves the method of backward curriculum design (learning ( teaching (
assessment) starting with the identification of desirable learning outcomes.

A pilot scheme for S3 students on Independent Enquiry Study (IES) relating to
Liberal Studies was carried out. At the end of the scheme, students were able to:
formulate their group IES topics on a specified theme of enquiry;

collect background information;

set researchable questions;

plan the research methodology; and

evaluate their learning progress and outcomes.

<K KKK

Resources relating to the NSS curriculum (e.g. online question bank on the
school intranet and eClass system, computer software such as GIS) have been
procured and installed.

Reinforcing the Knowledge Building approach in Teaching and Learning

(2)

(b)

Encouraging self-directed learning among students:

y All S3 students were required to search for information through the internet
and/or WiseNews.

y A wide range of learning and teaching methods (news analysis, group
discussion, debate, jigsaw, mind-mapping, ...) were utilized to help students
develop into active learners.

‘Problem-based Learning” and ‘Issue-based Enquiry’ strategies (e.g.
cross-curricular projects, jigsaw learning, Knowledge Forum, internet search,
English Builder platform, mind/concept mapping) were adopted to nurture
students’ higher-order thinking skills.

Preparing teachers for the New Senior Secondary curriculum

(2)

A 5-day timetable will be used from the 2009-2010 school year. The new
timetable will allow the school to accommodate minor NSS subjects such as
Ethics & Religious Studies, P.E., Music, Visual Arts and Applied Learning, as
well as for Other Learning Experiences (OLE) and Key Learning Area (KLA)
activities.



(b)

(©)
(d)

Teachers made preparations for the NSS curriculum by attending workshops/
seminars conducted by the EDB or textbook publishers. They also shared their
experience during panel meetings.

Collaborative lesson preparation was employed for Liberal Studies.

Understanding students’ needs in learning under the NSS curriculum:
y A questionnaire survey was conducted with S3 students in early December

2008 in order to understand students’ preference for the electives and their
views on the Medium of Instruction (MOI) for Liberal Studies. The NSS
curriculum was slightly adjusted according to the data collected.
A second questionnaire survey was conducted with S3 students in May 2009
to keep track of students’ views on MOI for Liberal Studies.
A separate survey was conducted with S3 students to elicit their preference
for the Chinese Language electives.
A seminar for S2 — 3 parents was held on 24 January 2009 to explain the
following:

1. Philosophy of learning in the NSS era

2. NSS curriculum and choice of electives

3. NSS Liberal Studies

4. Implementation of OLE and SLP under the NSS academic structure
Two career seminars on NSS elective selection for S3 students were held on
22 April 2009 and 30 April 2009. The following were covered:

1. The school NSS curriculum and selection procedures

2. Subject information of all electives

3. Factors affecting the choice of electives, e.g. university entrance

requirements

A mock elective selection exercise for S3 students using the Student Option
Programme (SOP) took place in late April 2009. Selection was based on
students’ preference and their First Term Examination results. Comments
and opinions from parents on the operation and effectiveness of the exercise
were invited, received and considered, after the release of the allocation
results.
The actual elective selection procedures started immediately after the

distribution of Report Cards. Most appeal cases for the change of electives
were successfully resolved during the summer vacation.

(e) Reflecting on the vision of teaching in the NSS era

y Part of the Second Staff Development Seminar held on 6 March 2009 was

devoted to revisiting the vision of the NSS curriculum in collaboration with
the School-based Curriculum Development (Secondary) Section of the EDB.
The agenda included:

Philosophy of learning in the NSS era

Implementation of OLE and SLP under the NSS academic structure
Self-auditing of the junior secondary curriculum for various KL As
Role of the middle managers in curriculum reform

Preparation for NSS academic structure — a school case
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2.14

Reflection

This year, much energy has been devoted to the preparatory work concerning the
implementation of the NSS curriculum in 2009 — 2010, including curriculum planning
for Liberal Studies and other subjects, timetabling and elective arrangements,
professional development as well as communications with students and parents. It is
now time to draw our attention to further develop the foundation we have laid in the
learning and teaching domain. The Knowledge Building model is considered to be a
suitable framework to meet the new challenges brought by the new curriculum.
These challenges encompass dealing with learner diversity, equipping students with
necessary generic and thinking skills and nurturing students to be self-directed
learners. Our next step is to create a Knowledge Building environment in the
classrooms for students to make collective inquiry and come to a deeper
understanding of their learning. It involves careful alignment of learning, teaching
and assessment strategies as well as collaboration and sharing among teachers
through lesson planning, peer observation and dissemination of good practices.

Subject coordinators may adopt a more strategic approach towards curriculum
development at the panel level. This entails the cyclic process of identifying intended
student learning outcomes, planning and implementation of appropriate strategies,
and evaluation of the effectiveness of these actions. The whole process and related
experiences should be properly filed and/or shared among teachers within and among
subject panels, so that ideas can be exchanged for facilitating improvement in the
domain of learning and teaching in the whole school.

Through the two-year exercise of curriculum mapping and self-auditing, core skills
and content for the NSS subjects at all levels have been captured and recorded. We
will proceed and explore opportunities to remove unnecessary redundancies, allowing
for the continuity of Knowledge Building across all levels, and further develop
cross-curricular projects.

2.2 Sustaining Whole Person Development and Helping Students to Strive for Excellence

2.2.1

222

Guiding students to attain an all-round development through the integration of
Extracurricular Activities (ECA), Other Learning Experiences (OLE) and the Student
Learning Profile (SLP)

(a) Introduction of the OLE implementation plan to stakeholders:
y All teachers — during the Second Staft Development Seminar
y S1 to S3 students — introductory talks
y S2 & S3 parents — through a talk organized on the Parents’ Day

(b) In the development of the SLP, a pilot study was carried out with all S3 students
in developing a computer programme for recording OLE experience, ECA
achievements and awards this year.

(c) A non-academic report card was designed but further refinement is necessary to
make it user-friendly.

Adopting a whole school approach to strengthen classroom management to foster a
class atmosphere conducive to learning

(a) A staff development seminar was devoted to introducing the concept of and
strategies for effective classroom management. Teacher sharing sessions were

held in order to integrate theory into practice.
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(b) Cultivation of a classroom atmosphere that encourages mutual understanding
and support among students:

y Formulating class regulations, creating class slogans and designing class
T-shirts
Promoting self-management through assigning daily duties to students
Elicitng students’ efforts in keeping their classrooms tidy and presentable
Organizing recreational activities to nurture friendship
Promoting team spirit through participation in various interclass sports
competitions and singing contests

<K<K KKK

(c) Strategies for handling learning diversity:

y Target students were identified through the analysis of assessment data
obtained from the SAMS databases.

y These students were interviewed by one of the following personnel: (1)
Assistant Principal, (i1) Assistant Head Teachers, (ii1) Discipline Teacher, or
(1v) Guidance Master for follow-up actions.

y The APASO and Stakeholder Surveys were conducted to evaluate the
students’ perception of the school.

y With the collaboration of the subject teachers, several workshops were
designed and implemented in the second term, either during lunch hour or
summer vacation, for the academically weaker students and S1 students
from other primary schools.

(d) Support measures for Special Educational Needs (SEN) included:

y A SEN coordinator was assigned to support several cohorts of students with

different degrees of special educational needs.

y An individualized education plan was developed by the Guidance Master for
a Tier-3 SEN student.
A school policy on SEN was formulated.
The Guidance Master has completed an advanced course on catering for
diverse learning needs.

y
y

(e) Enforcing school discipline to ensure a safe and orderly school environment for
learning:
y A CCTYV system was installed to oversee school discipline and security.
y Talks on drug abuse were organized for S3 students.

() A lunchtime revision programme for S1 new students on mastering ways to
improve their learning effectiveness was organized.

(g) The socialization programme for S1 female students conducted by social
workers from Caritas was very well-received. This group of students will be
recruited to help the forthcoming female students.

Employing action research strategies to further boost students’ academic
achievements

(a) Teachers of S5 met to discuss and finalize plans to better prepare students for
the HKCEE. The following measures were adopted:
y early completion of the examination syllabuses
y design of revision programmes
y practice on past examination papers

(b) Moral support was given to a selected group of S5 students by the Principal and
one of the Assistant Principals with the goal of raising the percentage of
students scoring 14 points or more from their best 6 subjects.
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(c) Peer tutoring and a ‘A-Project” were organized for a group of S5 students with
high academic performance. The HKCEE results were encouraging.

(d) Remedial classes for the under-achieving S4 students in Chinese Language,
English Language, and Mathematics were organized. Seven S4 students were
required to repeat S4 in the coming school year. It was advised to form an ad
hoc group of teachers headed by the Guidance Master to monitor the progress of
these repeaters, at least in the beginning of the new school year.

2.2.4 Reflection

Mediated by an electronic platform, the pilot study for the development of SLP was
successfully carried out. However, there is a need to refine the data collection
procedures. More dissemination work with a thematic approach is also required to
help students understand the purpose of the scheme and how the SLP could better
scaffold their learning through extracurricular activities.

The proposed approach on promoting a class atmosphere conducive to learning might
take time to institutionalize and form. It is suggested that a thematic strategy with
different themes for different forms in order to match the diversed needs of the
students is adopted. As a start, several mechanisms for supporting students with
Special Educational Needs (SEN) were devised, however, a whole school approach in
guidance should be adopted for sharing the vision of the SEN team and the needs of
SEN students with all teachers.

The Guidance Master and Social Worker have played a major role in providing
remedial support for students. To increase the involvement of the entire teaching staff,
it 1s now appropriate to shift emphasis towards the preventive and developmental
sides of guidance work. This approach might further reduce disciplinary problems as
it is linked with the classroom management project.

Each work group under Student Support Committee, namely, the Moral and Civic
Education Team, Extra-curricular Activity Committee, Guidance Team, Careers Team
and Discipline Team, has its own expertise and concerns. However, to avoid
difficulty in visualizing the coherence and relatedness of the programmes as a whole,
it might be useful to adopt a value-driven approach in coordinating the work of the
work groups, as well as to disseminate those values and expectations to students for
goal setting.

2.3 Cultivating a School Climate Consistent with the School’s Core Values of Unity,
Perseverance and Love

2.3.1 Facilitating conversion and renovation works due to the extension of school premises

y An overview of accommodations

Block A (Main Building) B (Extension) C (S6 Building)
Caine Road Entrance,
G/F Playground Playground, /
Religious Corner*
1/F 2 Classrooms, Karl Hall /

1 Remedial Room

Conference Room,
Dressing Room*, /
Hall Balcony

2 Classrooms,

2/F 1 SEN Room




Music Room,
3/F 4 Classrooms 2 Music Practice Rooms Playground
Changing Rooms, Playground,
4E Canteen Guidance Room 4 Classrooms
2 Classrooms,
S/F Medical Room, Art and Design Room, 1 Classroom,
Geography Room*, Discipline Room Staff Room
Campus TV Studio
4 Classrooms, Computer Room,
6/F 2 Remedial Rooms IS Laboratory MMLC, Carra Hall
4 Classrooms, Chemistry Lab.,
7/E 2 Elective Classrooms Playground Physics Lab.
Robinson Road Gymnasium
8/F Entrance, ymnasium, /
Counselling Room
Playground
o/F School Office, Computer Assisted /
Staff Room Learning Room
. Home Management
10/F Library Room™ /
11/F 4 Classrooms / /
2 Elective Classrooms,
12/ Biology Lab. / /
Chemistry Lab.,
13/F Physics Lab. / /
2 Elective Classrooms,
14/ Staftf Common Room / /

*Not yet completed

2.3.2 Formulating the School Development Plan for 2009 — 2012

233

(@) A SWOT (Strength, Weaknesses, Opportunity and Threat) analysis was done
during the Second Staff Development Seminar on 6 March 2009

(b) The School Development Plan for 2009 — 2012 was drafted with reference to
the following:
y SWOT analysis
Yy School mission and core values
y Upcoming major tasks (NSS academic structure, External School Review,

MOI policy, SEN policy, Anti-drug culture)

y Stakeholders’ surveys

Reflection

With the timely expansion of the school premises, as well as the repair and
conversion works that followed, the school is in a better position to meet the
challenges and demands of the New Academic Structure in terms of space for
split-class teaching of elective subjects and facilities for promoting OLE. We should
be grateful to the Regional Education Office and the School Sponsoring Body for
their immense support.

The school has seen a steady rise in students’ performance, both in academic and
non-academic areas, since 2003. A rapid improvement in the 2009 HKCEE results
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3.

was achieved. One of the contributing factors to this continuous growth is the
introduction of the “School Development and Accountability Framework™ that has
helped the school refine its management system. The task ahead is to embed
data-driven and evidence-based school self-evaluation within the school’s routine
work. Besides changes in the school structure to facilitate continuous
self-improvement, there is also a need to devise a whole school policy for school
development that encompasses the staff appraisal system, collection and analysis of
data and opinions, identification of problems, as well as the planning-
implementation-evaluation process to tackle issues. More importantly, we must
learn from our experience by evaluating the measures we have implemented so that
we might use our energy effectively. In the long run, we aspire to stretch students’
potential in learning and whole person development through consistent reflection on
our pedagogy and co-curricular programmes.

Student Performance

3.1

3.2

2009 Hong Kong Advanced Level Examination

(1) Results of the best subjects:

Subject Pass Percentage ng:g;af_ec()f
Chemistry (AL) 85.2% 48.1%
Chemistry (ASL) 92.3% 53.8%
Chinese Language & Culture (ASL) 93.6% 16.7%
Computer Applications (ASL) 100% 50.0%
Economics (AL) 85.2% 29.69%
Geography (AL) 86.7% 13.3%
Physics (AL) 90.6% 37.5%
Use of English (ASL) 97.4% 25.6%

(1) Percentage of students meeting the minimum entrance requirements for local
Bachelor’s degree programmes: 75%

(111) Percentage of students pursuing further studies (local and overseas): 96.25%

Early admission into tertiary institutes:

Au Chin Ching University of Hong Kong
Kan Man Fung Kenneth Junior Chinese University of Hong Kong
Tong Yu Wing University of Hong Kong
Tsoi Cheuk Leung University of Hong Kong
Wu Kai Yeung University of Toronto
Yau Kwong Wing Hong Kong University of Science and Technology



3.3

2009 Hong Kong Certificate of Education Examination
(1) Results of the best subjects

Major Subject Pass Percentage Percer(l)‘craiz\(])efl%}iaje A-C
Additional Mathematics 100% 62.9%
Biology 88.3% 52.3%
Chemistry 92.7% 58.2%
Chinese History 87.5% 18.8%
Chinese Language 94.7% 32.2%
Commerce 89.7% 41.0%
Computer & IT 100% 73.5%
Economics 100% 75.6%
English Language 100% 59.9%
Geography 82.5% 42.1%
History 87.5% 37.5%
Mathematics 98.0% 63.2%
Physics 94.6% 59.8%
Religious Studies 83.6% 33.6%
Small Entry Subject

Music 100% 100%
Principles of Accounts 100% 66.7%
Putonghua 100% 75.0%
Visual Arts 100% 100%

(1v) Outstanding individual results:

(1) Percentage of students with 14 points or more from the best 6 subjects: 74.3%

(111) Percentage of subject entries with Grade A— C and Level 5* — 4 : 52.7%

Name Chin. Lang. Eng. Lang. Other subjects
Fung Tze Yeung 5% 5% 7As, 1C
Chan Chung Lok 5% 5 7As, 1C
Tsang Chun Ki 5% 5% 5As, 1C
Poon Sing Yung 4 5 6As, 2Bs
[jaz Yawer 4 5 6As, 1C
Chan Hin Hei Matthew 5* 5 4As, 2Bs, 1C
Cheng Ho Man Louis 4 5* 4As, 1B, 2Cs
Lai Yik Leung 5% 5 4As, 1B




4. Capacity Enhancement

4.1

The Capacity Enhancement Grant was deployed to:

y procure services for the promotion of Liberal Studies and Religious & Moral
Education,

y provide a bridging course to familiarize S1 entrants with English as the medium of
mstruction,

y provide a remedial English programme for S1 students,

y employ instructors for music, sports and speech training, and

y employ 2 additional teachers and 1 teaching assistant.

5. Staff Development

5.1

5.2

5.3

5.4

5.5

Average time per teacher spent on continuous professional development activities in 2008 -
2009: 67.9 hours

Principal’s continuous professional development:

Structured learning 170 hours
Action learning 3 hours

Service to educational bodies 49 hours
Total 222 hours

3 days were set aside for staff development activities in 2008 — 2009, which covered the
following areas of work:

y Effective classroom management to foster a class atmosphere conducive to learning
y Formulation of the School Development Plan 2009 — 2012
y Reflecting on the vision of learning in the NSS era

An interflow of experience and successful practice on the domains of Learning & Teaching
and Student Support between teachers of Raimondi College and Valtorta College was
organized on 10 November 2008.

A 2-day school attachment on 15 & 18 May 2009 in Raimondi College was provided for
two senior teachers from other schools under the Catholic School Leadership Development
Programme (2008 — 2009).
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6. Financial Summary

3 INCOME EXPENDITURE
I. GOVERNMENT FUNDS 3 3
Operating Expenses Block Grant 3 3
(a) General Domain 3 3
Yy Admin Grant (including additional CA) 3 3
Salaries for non-teaching staff (administrative $2.971,422.00 $2.495,477.46
officers /clerks and workmen)
y School & Class Grant 3 3
Daily running cost (including utility charges,
cleaning services, postage, transportation, $594,023.00 $1,985,050.35
printing, consumables, maintenance, etc.)
y Subject Grants (for various subjects)
Expenses of subjects, functional groups and $74,315.00 $67,532.80
committees
y Other Grants (including Training and Development
Grant, Enhancement Grant, Lift Maintenance Grant, $515,918.00 $190,024.06
etc.)
y Composite IT Grant 3 $338,352.00 $399,684.11 3
(b) Special Domain 3 3
y Grants related to student support $7,850.70 $2,347.40
y Grants related to extensive reading $27,786.00 $22,992.91
y Capacity Enhancement Grant $1,316,133.00 $923,195.00
(Salaries for additional staft, purchase of remedial
teaching service and hire of coaches/trainers)
y Teacher Professional Preparation Grant $478,581.94 $524,040.00
y Other Non-recurrent Grants $878,606.00 $779,359.75
y Composite Furniture and Equipment Grant $525,764.00 $526,036.00
II. SCHOOL FUNDS (GENERAL FUNDS): 3 3
y Tong Fai $303,750.00 $74,512.00
y Donations $41,500.00 $39,600.00
3
Prepared by: Endorsed by:
Mr. G. W. Au Fr. John B. Tsang
Principal Supervisor

Date: 9 October 2009
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