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School Mission Statement

Our College shares the universal mission of Catholic Schools in the education of the
whole person.

Consistent with the school motto, “IN CONSTANTIA FORTITUDO”, we shall guide our
students to persevere in their quest for knowledge and help students build their character,
develop their potential and their sense of commitment towards the community at large.

It is the school’s hope that all students and members of staft experience the spirit of love
and the teachings of the Gospel both through the curriculum and school life. We shall uphold
and pass on the core values of Catholic Education (Truth, Justice, Love, Life and Family) to
students to prepare them properly for their life and future responsibilities.

UNITY PERSEVERANCE LOVE

Major Concerns for 2021 - 2024

1. Toreinforce an interactive and technology-driven pedagogy for a more engaging
learning environment that enhances learning effectiveness

2. To develop positive thinking in students through upholding the values of love,
perseverance and integrity

Major Concerns for 2022-2023

1. To reinforce self-regulated learning in a blended approach for enhanced learning

effectiveness

1.1 Enriching e-learning resources to create a favourable online environment conducive to
self-regulated learning

1.2 Enhancing students’ reading interest and ability through reinforced strategies across
the curriculum both online and offline

1.3 Strengthening students’ creativity through immersion in authentic STEM-related
contexts

2. To nurture students to be responsible citizens and leaders through values education

programmes and experiential learning

2.1 Cultivating in students a sense of national identity as well as positive values and
attitudes through enriched life planning education

2.2 Developing students’ leadership skills and multiple talents through service to the
School and community

2.3 Encouraging students to explore opportunities for future career pathways
through formal and informal curricula

2.4 Nurturing spiritual development in students by enhancing pastoral care and
practicing the essence of the Gospel



School Structure (2022-2023)

Raimondi Alumni Association

RAIMONDI COLLEGE
School Organization Structure (2022-2023)
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RAIMONDI COLLEGE

IV. Annual School Plan (2022-2023)

1. Major Concern: To reinforce self-regulated learning in a blended approach for enhanced learning effectiveness

Strategies/Tasks Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

11

Enriching e-learning resources to create a favourable online e

nvironment conducive to self-regulated learning

(@) Enriching the e-learning Whole Year

resources which favor online

learning outside the classeroom

® Conducting e-Learning
workshops to help the
production of e-learning
materials (e.g. online
question banks, pre-lesson
learning videos)

® Making good use of learning
videos for flipped classroom
learning and learning outside
the classroom

® Procured a school license of
the Edpuzzle platform,
allowing teachers to
transform videos into
interactive learning tasks
with questions, instant
feedbacks and assessment
statistics to facilitate the
monitoring of learning
progress

® Utilising Google Classroom
as an electronic platform for
the storage of e-learning
materials, distribution of
online assignments and
communication with students

® Establishing online question
banks on the Goformative
platform for different
subjects, allowing students to
complete the tasks at their

pace

® Over 1500 videos have been produced or

their links uploaded to Google Classroom
by subject panels

More than 750 Edpuzzle tasks have been
provided by different subject panels

The Stakeholder Survey from students,
parents and teachers, as well as the
e-learning survey, report positive results
All teachers are using Google Classroom to
communicate with students

Each panel has established an online
question bank on the GoFormative platform
More than 75% of students have completed
online assignments through GoFormative or
Edpuzzle

® Observing lessons

® Collecting feedback from
students and teachers
through the Stakeholder
Survey and the e-learning
survey

® [nspecting students’
assignments

® Collecting usage data
through Google
Classroom, GoFormative
and Edpuzzle

® Scrutinising documents
from the ADC, SSC, SIT,
SDT and subject panels

® ADC

e SIT

® SDT

® Panel Heads

® Subject teachers

® ELITE Centre

® Google Classroom

@ Subscription to
electronic platforms
(“Edpuzzle” and
“GoFormative”)
for all teachers




(b) Promoting self-regulated
learning among students

Sharing among teachers
from different subject
panels will be facilitated
to build up a learning
community for
self-regulated learning
Establishing online
assessment platforms to
provide timely feedback
for students and teachers,
allowing effective
reflections and strategic
adjustments
Strengthening the
extended curriculum and
assessment mechanism by
providing enrichment
materials on online
platforms for S.1-3 classes
at the subject level,
enhancing flexibility in
learning pace and depth
Implementing
subject-based projects to
improve student learning
Facilitating
cross-discipline projects to
promote higher-order
integrated learning

Whole Year

® At least 6 sharing sessions have been
conducted for teachers from different panels
to share their experiences in self-directed
learning

® More than 70% of workshop participants
have acquired the skills to promote
self-regulated learning

® Online assessment platforms have been
established for different subjects to provide
timely feedback to teachers and students,
reflection and follow-up actions

® All students have completed online
assignments

® A database for online enrichment materials
has been established for different subjects
and progress of students are evaluated
regularly

® Each S.1-3 student has been involved in at

least one project-based learning task

® Collecting and analysing
online assessment data

@® Scrutinising documents
from the Academic
Improvement Team and
subject panels

® [nspecting students’
assignments and projects

® ADC

® Academic Improvement
Team

® Panel Heads and subject
teachers

® Consultants from
HKU

©® \WebSAMS system

® Google Classroom

@ GoFormative

® Edpuzzle

1.2

Enhancing students’ reading interest and ability through reinforced strategies across the curriculum both online and offline

(a) Engaging students in a Whole Year ® The lending rate of library resources has ® Collecting assessment
language-rich environment to increased data
nurture their reading habits both ® The writing and reading skills of students ® Inspecting students’
online and offline in Chinese and English are polished, as assignments
¢ Subscribing to SCMP or revealed in assessment results ® Collecting feedback
Ming Pao and conducting ® All students have completed relevant from students through

news commentary reading and writing assignments, including questionnaire and

activities those under the Extensive Reading interviews

e Subscribing to online Schemes ® Scrutinising
reading platforms in ® 80% of junior students carry out online documents from
English (Wheelers) and in reading ADC, Reading Team,

Chinese (& H137) ® Most students can show an understanding
e Optimising library of the texts and express their vievx_/s_ through
resources to cultivate tasks such as presentation and writing

School Library and
relevant subject
panels

ADC

Reading Team
School Library
English and

subject teachers

® Relevant Panel Heads and

subject teachers

Chinese
Language Panel Heads and

® Newspaper
subscription

® Online reading
subscription

® Library and book

resources

e-Library

Book exhibition

Google Classroom

Goformative




students’ interests in

reading by arranging

o online book
recommendation
videos (RC
Booktuber)

o library visits

o used books donation

¢ book recommendation
via e-Library

e book crossing

¢ book exhibitions

¢ Implementing reading
programmes:

e Extensive Reading
Schemes (Chinese
Language and English
Language)

e Enrichment reading
programmes in elite
classes (English
Language)

¢ Reading Circle
(Reading Team)

e Reading and
comprehension
exercises
(non-language
subjects)

activities

70% of students find the reading
programme helpful in enhancing their
analytical skills and motivation to read
90% students have completed the
comprehension exercises of non-language
subjects

(b) Assisting students’ learning in
subjects using a second language
¢ Optimising the operation of
the Language-across-the-

Curriculum (LAC)
Programme in S.1-2

¢ Refining curriculum materials
for Life & Society

e Identifying students who
struggle with language in
learning for follow-up actions
through analyses of:
- Pre-S1 attainment test
- Uniform Tests and

Examinations

e Supporting S.1-2 students
who struggle with learning
subjects taught in English
(e.g. remedial programmes)

Whole Year

Curriculum materials are updated regularly
to assist students in dealing with language
in learning

70% of S.1 and S.2 students have passed
the LAC assessment

70% of S.1-2 students have passed the
assessment in Integrated Science and Life
& Society

80% of NCS students have passed the
abridged Chinese Language assessment
S.1-2 students with difficulties in learning
subjects taught in English have attended
remedial programmes and received
counselling services

Collecting assessment
data

Inspecting students’
assignments
Collecting feedback
from students
Observing lessons
Scrutinising documents
from ADC, SSC, LAC
Team and relevant
subject panels

ADC

SSC (Student Affairs
Mistress)

LAC Team

Ms. L Fruean (Native
English-speaking Teacher)
Mathematics Panel Head
and subject teachers
Relevant subject panels
and teachers

® Support from
LAC Team




in collaboration with the
Student Affairs Mistress

13

Strengthening students’ creativity through immersion in authentic STEM-related contexts

@

Optimising the mechanism for

identifying students with

potentials in STEM

e Encouraging students to
spend more effort in
junior form science
subject by increasing the
proportion of the subject
in the average score

e |dentifying talented
students through the
International Credential
Assessment Service
(ICAS) test

e Encouraging students
participate in external
STEM-related
competitions

(b)

Equipping students with

STEM-related skills

o Offering lessons on
coding, robotics, 3D
printing, virtual reality
(VR), augmented reality
(AR) technology and
video streaming

e Initiating cross-curricular
projects for S.1-3 students
to apply related skills in
authentic contexts

Whole Year

® |Improvement in Integrated science
assessment performance

® Most students are equipped with the basic
knowledge and skills in STEM education
through Computer Literacy lessons

® All students are capable of accomplishing
STEM assignments and projects

® Students have demonstrated their STEM
abilities through the completion of S.1 and
S.2 cross-curricular projects

® All S.3 students have participated in the
ICAS test

® Talented students are able to carry out
STEM research studies through independent
learning and active participation in
STEM-related competitions

® All S.3 students have established
STEM-assisted game stalls and
demonstrated on Fun Day

® Collecting assessment
data

® Inspecting students’
assignments and projects

® Observing lessons

® Scrutinising ADC, STEM
Team and panel
documents

® Retrieving co-curricular
activities record

® Collecting feedback from
students

® ADC

® STEM Team

® Panel Heads and subject
teachers (Computer Literacy,
Integrated Science, Physics,
Chemistry, Biology,
Mathematics)

® Extra-curricular Activities
Team

® ICAS
® Science Labs
® [nnovation Labs




(c) Stretching students’
innovative potential to solve
authentic problems by
revamping the S.3
cross-curricular project:

e Subjects involved are
Science and Computer
Literacy

e Encouraging students to
create game stalls that are
STEM-assisted

e Organizing a Fun Day to
demonstrate the
innovative products of
students




2. Major Concern: To nurture students to be responsible citizens and leaders through values education programmes and experiential learning

Strategies / Tasks Time Scale Success Criteria Method of Evaluation People Responsible RReesq?ljji:ZZs
2.1 |Cultivating in students a sense of national identity as well as positive values and attitudes through enriched life planning education
2.1.1 |Flag raising ceremony will be held weekly and on important occasions e Students behave well with proper e Evaluation meeting e Principals e Flag pole
such as the National Security Education Day, the National Constitution etiquette while the national flag is with all principals o Flag Raising Team |e Hall
Day, the National Day, the HKSAR Establishment Day and on other raising and the national anthem is e Feedback from e Class teachers LED Monitor
special school functions such as the First Day of School, Speech Day etc. playing. teachers e Students
Different forms of students will take turns to attend the ceremony at the Wh
- . . . ole Year
Hall every week while other classes will stay in their own classrooms to
watch the live broadcast of the ceremony,
Teachers will take turns to give a speech under the flag. The contents of
the speeches will enhance students’ knowledge on national security,
national identity and Chinese cultural.
212 |23 44 FTHEFE (GIHRD) - mgs+2 5. * 90% of students will participate in the |» Feedback from ¢ GIHRD e Hall
S.2 National Identity: Talk on 5t & # %2 R  , helps students to talk and learn the recent development GIHRD, Careersand |e Careers and Life o Leaflet
understand the social and economic development in new China. Students | i ot Term in China, including the aspects in Life Planning Planning
will also learn the essence of 14t 5-year plan and the future planning of scientific advancement, reform of the Development Team Development Team
2035. Through the talk, students can realize the chances in the Great Bay economic market, green development, | and students
area and develop national identity. etc.
2.1.3 |Hall Assembly with the theme of e 90% students have a stronger sense of [¢  Questionnaire o Discipline Team e Hall
I Rejoice in Love and harmony » Commit to Perseverance in Unity | : belonging towards the school e  Observation (i.c)
© SSC teams will deliver messages with various themes concerning the e The values of Love, Perseverance, e Other SSC Teams
values of Love, Perseverance, Unity and Integrity. Whole Year Unity and Integrity are integrated into
« To facilitate the development of care, love and discipline in students, the messages delivered to students
through sharing of life stories and learning experience from students ¢ 80% of students are able to practise the
and teachers. virtues in their daily lives
2.1.4 |Cross-curricular programmes promoting the positive values and the e All students are able to demonstrate e Class teachers’ e Moral & Civic e Students’
Theme of the Year — T Rejoice in Love and harmony » Commit to understanding of the theme observation and Education Team assignment
Perseverance in Unity ; through formal and informal curriculum and o 80% of students are able to participate evaluation e Chinese Language [ Activity
activities. in the activities and apply the core e Activity record Panel record
values and Chinese virtues in their e Feedback from e English Language |e¢ Evaluation
MCET and Guidance Team will liaise with the Chinese Language, daily lives teachers and students Panel report
English Language, BAFS, and Religious Studies/Religious Affairs Team Whole Year o Religious Affairs e Assessment
(RAT) panels, Reading Team and Drama Club in organizing thematic Team
events: Reading Team worksheet

e  Book Recommendation

Book Exhibition

Reading materials related to the Theme of the Year
Book reports, news commentary and essay writing
Thanksgiving Card Design Competition & Exhibition
Planting Herbs in School Scheme

Visual Arts
Department




2.1.5 |Promotion of mindfulness and relaxation programmes and the o 80% of students will practise e Feedback fromEP, |e  Classteachersand |e Plants
understanding of mental health during Life Planning Education lesson: mindfulness techniques to relax and Visual Arts teacher, subject teachers e Promotion
ii. Mindfulness training: during morning assembly, R.S. lessons and hall I class teachers and leaflet
assembly Whole Year relieve stress . students
1ii. Relaxation Programme for S.6 Students: “Live Slowly” (. 4 80% of students will have an
=) enhanced awareness of mental health
iv. HEFE - R HA R B2 forS1-S6
2.1.6 |Life planning education and activities: 80% of students able to: e Survey e MCET, Guidance e Interview
i. Life Planning Lessons e participate in the programme actively | Feedback from Team, Careers Team, | reports
ii. Introductory Talk: e know their uniqueness, strengths and teachers and students | RAT and social
the core values of 2022 — 2023, “Love, Perseverance, Unity and Whole Year weaknesses workers
Integrity” and this year’s theme " Rejoice in Love and harmony ¢ e set goals and relate themselves to the
Commit to Perseverance in Unity ; were announced to the students actual needs of society
o alleviate their abilities in all facets
2.1.7 |Organize interest classes or visits related to Chinese cultures in order to About 30 students will join the visit to the [¢  Observation by the . .
foster students’ to develop the sense of national identity. (e.g. Visit to the Hong Kong Palace Museum. teachers and guest
Hong Kong Palace Museum) « 90% of the participants will find the speaker
visit interesting e Feedback and
First Term |»  90% of the participants will find the reflections from
visit can help them to understand more teachers and students
about the Chinese cultures and history
¢ 80% of participants will develop a
higher sense of national identity
2.2 |Developing students’ leadership skills and multiple talents through service to the School and community
2.2.1 | Informal Curriculum: o 80% of students are able to treasure o Students’ feedback e VP (SSC) e $15000

In collaboration with R.S. department: Experience Dialogue in the Dark
for S.3 students. It helps the S.3 students to develop empathy with the
blinds and arouse their concerns with the community and people in need.

Second Term

their sense of sight - a gift from God -
through prayer

80% of students are able to
demonstrate that they are willing to
serve others in need, especially those
with disabilities

e Discussion and sharing

e Career Team and
Religious Studies
Department




2.2.2 | For S.1 students: Over 80% will learn to realize and o Feedback from parents ¢ ECA Team e Life Wide
“My Assets” Workshop organize by the Hong Kong Federation of Youth appreciate the uniqueness of and students e Careers and Life Learning
Groups will help students to realize their character, attitude, skills and themselves and others e Feedback and Planning Grant
knowledge. Students will learn to appreciate and respect the uniqueness Over 90% of S.4 students will join the observation from Development Team |e¢ Hong Kong
of others. leadership training camp teachers and coaches of Outward

Over 80% of participants agree that the| Outward Bound Bound

For S.4 students: leadership training camp can enhance |e Feedback from GIHRD e GIHRD
a. Outward Bound Training their leadership skills and build up e Hall

A 5-day 4-night leadership training camp is organized by the Hong First Term their confidence

Kong Outward Bound for S.4 students. Through the training camp, o Qver 80% of participants will learn the

students will develop their confidence, social skills, qualities and requirements to be a

problem-solving skills and leadership skills etc. leader
b. Leadership Trainingby 23t 4 4 FaE % ¢ (GIHRD)- &g

+25%: Themeon "% % i+ jand M 4 |

Students learn about the Conceptual Skills of the administrative

leaders and the attitude, abilities and skills required for leading

different extra-curricular activities in school.

2.2.3 | Caritas Bazaar: 90% of S.4 students will join the e Action Plan o Religious Affairs e Products
The S.4 students will produce some products during the R.S. lessons. preparation activities for the bazaar and | Worksheet for Team produced by
The products will be sold at the bazaar to raise fund for the poor. volunteer service. reflection o Religious Studies S.4 students

97/11/2022 * 90% of S.4 students will understand the e S.4 students e Prizes/ gifts
Order of Malta: importance of cooperation and team o Caritas donated by
About 8 students will be recruited to join the social services organized work. e Order of Malta stakeholders
by the Order of Malta. Student volunteers will help to organize 4 90% of S.4 students can reflect their
activities or service for the elderly and disabled people. contributions in the activity

2.2.4 | Leadership training and duties of the Prefects and Guidance Prefects will All Prefects and Guidance Prefects e Feedback from » Advisors of Prefect | Training
inc_lu_de the_: v!rtues namel_y Love, _Unit_y, I_Derseverancg and Integrity. The will I_earn the meaning and practice pf advisors of Prefect Body and Guidance programmes
training will |nclud_e service Iear_nlng inside and outside school. the V|rtues_, Love, _Perseveran_ce, Unl_ty Body and Guidance Prefect Body / . Campsite
Workshops and activities including personal growth, empathy and and Integrity , while performing their
effective communication skills. duties, providing services and Prefect Body / Prefects | Prefects and

Whole Year organizing activities and Guidance Prefects Guidance Prefects /

The Prefect Body will learn skills on maintaining discipline of fellow
students in school and other school events and functions.

The Guidance Prefect Body will be trained to assisting S.1 students in
adapting secondary school life and to promote inclusive and caring
environment in school.

/ students

students




2.2.5 | Service Learning for S.1 and S.2 students: * 80% of students will practice the core | Feedback from teachers, |* SSC sub-teams, class | ¢ Programmes
Students will learn how to serve others and those they love and care values of “Love, Perseverance, Unity and students teachers and students / Plans of the
Fhrough service learning. It helps.students to develop a positive role and and Tntegrity” and develop empathy service-learni
identity in family, school and society. . .

through service learning ng
Volunteer service for S.3 students: * 80% of students will develop leadership
SSC sub-teams will collaborated with Caritas to organize volunteer skills through serving the school and
service for S.3 students. Students will form different groups and set community
targets for the volunteer service. Students will learn how to organize 16/01/2023 |+ 80% of students are willing to serve
activities for different social groups, e.g. elderly, children and those in need. at school or in the
low-income families, etc. L
community
* 80% of students will have a better
understanding of empathy and accept
people who are different from
themselves or those who have different
social needs
2.2.6 | Strength-based Programme: * Organize about 3 different activities for |* Feedback from students |* Guidance Team * Workshops

To develop multiple talents of students through organizing workshops
and providing opportunities for them to actualize their talents through
servicing the school. Programme will include STEM workshops,
Designing workshops and Sharing during morning assemble

Whole Year

students to develop their different
talents

and activities
* Programme /
Plan




2.3 |Encouraging students to explore opportunities for future career pathways through formal and informal curricula
2.3.1 |Mentorship Scheme: “Strive for Excellence” e For S.1-3, class teachers will be the e Log books — “Strive for [e VP (SSC) e School Hall
This programme will be organized with the collaborated effort of mentors while for S.4-6, the class Excellence” e SSC team members |e Clerical Support
Guidance, Careers and Student Affairs Teams. It aims to provide teachers, subject teachers or the SSC e SAMS Team o |T Support
students with support and guidance on studies and career planning. team members will serve as mentors e Class Teachers
e Mentors include class teachers, subject teachers and SSC teachers e The mentors and mentees will meet e Subject Teachers
o they will provide guidance, advice, study skills and support to their regularly to formulate plans for study
mentees Whole Year | and JUPAS choices
e For S.1 - S.3, class teachers will provide support, advice and
guidance based on students’ study plans and goals
e For S.3 students, consultation and advice will be given to facilitate
their elective choices for promotion to S.4
e For S.4 to S.6 students, mentors will give advices on study planning,
JUPAS choices and preparation for HKDSE
232 | Tiagwm+a2 8 | - 2344 FiREE ¢ (GIHRD) will organize o Over 80% of participants will join the |e Feedback from teachers, |e Careers and Life e Hall
different talks for S.1 — S.6 students and help them to develop and talk and learn to develop their career and students Planning o Leaflet
plan for their career paths. Whole Year paths N . Development Team
o Over 80% of participants will get ¢ GIHRD
insights on preparing their learning plan
2.3.3 |Organise study tours or field trips to expose students to more career e If possible, 1-2 tours will be organised|e Survey e Mr.W.Y. Yau o Life-wide-
options and inspire their aspirations. Especially the tours and visits to for students to explore their future e Observation from Learning Grant
the Great Bay area and different parts of Mainland China. studies or career plans in the Great teachers
Second Term Bay Area o Feedback from
e Around 80% of the participants agree students
that the tours or trips can broaden
their horizon in different aspects
2.3.4 |To celebrate the 65" Anniversary, distinguished alumni will be invited e 4 talks will be organized in 2023 e Feedback and e 65" Anniversary |e Hall
to give talks for students. They will share their career experiences and e Over 90% of students will join the observation from Organizing e Promotion
encourage students to equip themselves for the future challenges and|Feb, Apr, July talks teachers and alumni Committee posters
pursuit their dreams. & Oct 2023 | Over 80% of participants will be e Feedback from
inspired by the alumni and prepare students

well and have better careers planning




2.4 |Nurturing spiritual development in students by enhancing pastoral care and practicing the essence of the Gospel

2.4.1 |School Opening Mass: ¢ All students worship God sincerely e Observation from the e Religious Affairs ©$3500
The School Opening Mass will be organized at the Cathedral of The during the Mass and behave in a IMC Managers, Team
Immaculate Conception. The secondary section and primary section will disciplined manner Principals and Religious
join the Mass together. Lead by Rev. Chan Chi Ming, together we will| 09/09/2022 Affairs Team
humbly pray for God’s guidance and protection in the new academic o Feedback from R.S. and
year. class teachers

2.4.2 |Alpha course: o All participants will learn and practice |e Feedback from teachers |e Religious Affairs  |ePrayer Room
Training students to be future cell group leaders. Students will learn and Whole Year the leadership skills in organizing and students Team o Classroom
practice the leadership skills for leading different religious groups and religious groups and activities
activities.

2.4.3 |Legion of Mary: « All participants will learn and practice |e Feedback from advisors |* Religious Affairs | Prayer Room
The school’s Legion of Mary will be held weekly meetings in the Prayer Whole Year the teachings of Gospel and students Team
Room. Members and advisors will reflect on Readings, share their
spiritual life and pray together.

2.4.4 |Recruit students to join the religious activities and volunteer services o All participants will learn and practice |e Feedback from teachers |* Religious Affairs | Prayer Room

organize by Legion of Mary and the Cathedral.

Whole Year

the teachings of Gospel.

and students

Team




V. Work Plan on Capacity Enhancement Grant

Work Plan on the Use of Capacity Enhancement Grant in 2022-2023

Task Area Major Area(s) Strategies/ Bgn_efits Time Scale Resou_rces Success Criteria Methodg of Peoplg

of Concern Tasks Anticipated Required Evaluation Responsible
Curriculum e To foster To recruit e E-Learning Throughout | e 1 Science eEnhanced e Collecting Mr. R. Lo
Development students’ self | teachers to materials will | the school teacher: students’ assessment Ms. S.S. Wu
and regulated enhance be produced | year $459,180 learning in data Mr. H.Wong
Interactive learning E-learning to enhance science e Observing
Learning e To support beyond self directed education lessons

the Small classroom learning eImproved e Scrutinizing

Class To provide e Learning learning panel

Teaching students with effectiveness atmosphere and documents

Scheme an interactive will be performance

classroom enhanced

Estimated Expenditure: $459.180




V1. Work Plan on Diversity Learning Grant

Annual Programme Proposal for Diversity Learning Grant (DLG) for the year 2022-2023

Domain Programme Objective Target Duration Teacher i/c Budget
English Training course for | To enhance students’ skills 20 students First Term Mr. Y.T. Leung | $12,000
Language English debate in English debate ¢S.4 & S.5 students

eNominated by English
teachers
Chinese Training course for | To improve students’ ¢10 students Second Term | Ms. P.H. Yung | $12,000
Language Chinese Speech ability in Chinese Speech ¢S.5 & S.6 students
eNominated by Chinese
teachers
Chinese Enrichment To improve the students’ 20 students Whole Year | Ms. P.H. Yung | $25,000
Language programme for performance in Chinese ¢S.5t0 S.6 students
Senior Secondary Language for HKDSE «Nominated by Chinese
Chinese Language | through extra support to teachers
selected students
Estimated Expenditure: $49,000




VIIl. Work Plan on Life-wide Learning Grant

Annual Programme Proposal for Life-wide Learning Grant (LWLG) for the year 2022-2023

Schools are required to upload this Plan or the Annual School Plan which consist of this Plan endorsed by their SMCs / IMCs onto the homepage of the schools for the sake of enhancing transparency and in accordance with the established practice.
Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting the following items.

Categorv 1: To organise / participate in life-wide learning activities

Schools are required to complete this part

Completion of this part is not mandatory

Essential Learning Experiences
Target Students Eetimnted Domain Brief (Please puta v &c_womiahe box(es);
Estimated s . o (Please selector| 1y /3o tion of Tl e A T CE e El :
e Proposed Expenses Brief Description and fill in the . . Tntellectual Subject Panel /
No. Activity Name 5 Expenses c o . the Monitoring | & -
Date Estimated per Person Objective of the Activity domain of the N Torrre= . Phyvsical and ) Teacher-in-charge
) o { Evaluation - Vahues LRy & Commmnity | Career-related
Level Number of @ activity as Mechamism | (closebvlinked [ =772 Aesthetic el |
Participants appropriate) with Development = Expensacs
11 Local Activities: To orgamise life-wide leaming activities in different KILAs / cross-KLA / cumiculum areas fo enhance leaming effectiveness, or to orgamse diversified hife-wide leaming activities to cater for students' interests and abilities for stretching students” potential and murturmg in students positive
" |values and attitades
.. |Career Expreience Activity Nov 2022 5183 200 $20,000.00 $100.00
" . To promote students” team spirit . .
| |fter-house compeitions (Athletic Meetand | 1y 03y proeo033| Al studetns 700 $20000.00]  $2857  |and cultivate stdents” semse of | Yo Cn Students’ v v ECA (V.K.Ng
Swimming Gala) A Education participation
ging to school and house.
To let students inherit a civilization
and traditions, learn historical :ﬂﬁm Integrated
3 |Programme and activifies about Chinese Wholw year Al students 700 $16,050.00 93  [Visdom identifywiththeirown Yo ) ohigies | mumber. v Humanities
culture nation and culture, embrace a Fesdback from Association
global cutlook and build on them stndents. MY Wong)
for a better world.
To broaden students’ horizon on Feedback from Science Education
3 |Visits or science-related activities Wholw year All students 100 $80,000.00 $800.00  |scientific and technological Science teachers and v (S.S. Wa)
development students o
To help students develop digital
design skills, to enhance students”
inferest in arts, learming through
exploration in art exhibitions and to
1. Digital art workshop & Purchase equipment| improve the equipment for students
and software for Digital art workshop to learn Digital art. To enhance Artworks and
2. Mural painting Project students’ inferests in art creation | Arts (Visual banners, v v Wisual Arts
4 [3 Muserm and exhibition Visit Isttem All students &0 $95.00000 | S8 e drawing mmural painting | Arts) feedback from (H.Y.Law)
4. Props making workshop around the school. museum and mstructors a
exhibition visit provides
opportunities for student to engage
actively in the process of acquinng
knowledge and to express thoughts
and emotions.
. . To provide students with Cross-
5 |4 couse on leaming Al and getting a Ind ferm 53.54 15 $30,00000 | $2.000.00 |opportunities toleam Aland Disciplinary R;z.‘i‘ °tf the v ?LI;EE‘; g‘“{;
certificate. obtaining a certificate. (STEM) certificate exam. -¥.D. Weng)




Target Students i Dommin Brief (Pi.mepmsv’ﬂle_mmhm(&s);
B Estimated } - (Plesse selector | o o ol mare than one option can be selected) )
No. Activity N Proposed E Expenses BIdDﬁrnphn-l ﬁllmﬂn the Monitori Irellectual Sil]ert_P-I.l'
Date Ectimated per Persom. Objective of the Activity domain of the . Developmant Phyzical and X Teacher-in-charze|
3] . { Evaluation - Values = : Commmmity | Career-related
Lenel ‘Number of ® aciviyss | e opim | (Coselyimked| 0 Asstharic el
Participans Appropriae) with Dievelopment =
oot
11 Local Activities: To organise life-wide leammg sctivities in different KT As / cross-ELA / ammoubom areas to enhance leaming effectivensss, or to organise diversified Life-wide leaming activities to cater for students” interests and sbilities for stretching stadents” potential snd norring in stdents positve
1=
An exoarsion to differens historical
sites 25 well 25 education and
TESOUICES Cemimes 1o enhance
smdenrs’ . .
exposre 1o culnral heritage a3 well :w.ldhe
a5 green lifesnie and o mrnme P
their swarensss in green -
consEption i
a5 well as heritagze conservadon. 3 :Em?uge]
Mid-November 2022 '.'“;:.5“““1"‘. organized aliogedher|, b Chie [smdens Moral and Civic
6 |An excumsion to differen: historical sies March2023; My | All studenss 3 33,60000 serey [T academcrer . |mndMasional  [oginion and v Education Teama
W {(Tour to Ex-Sham Shui Po Sarvice iom iomin o )
< Paservodr, orzanised by The Warer |00 m“ﬂ‘.‘m Lemg
Supplies jom to the
Deparment. Tow to Ex-Sham Shus o "ﬁ“"‘
P Service Feservodr, orgamised by ‘heri
The Water Supplies Department. ‘“"m““’l &=
Tone to Green Education and "Sm_ HEEE
Fesources Cenme, organized by B
Leisre and Culnural Semvices
Diepartment)
a . - - o LU EEFEE L WEST |Others, please | & E &8 & (Careers Team (M
| E 3 3 100 T.200.00 1200 . ¥
BT TDISC Profile , TR = ¥ £RFR §72 3 e pecity ot |1 v ¢ oo
- RERE+F - LR RS |Oters, please  |HF{CRIEH (Careers Team (M.
8 |56 Moral | iy 100 1,000.00 10.00 ¥
£ Boosting I 2 2P 514 3 T - specify. Career | . C. Cham)
(B ERE R A TR
TS - ST R R = EET
o |rrrmmEa T s L 2B 100 $15,000.00 S1S0.00 |15 - jerrmsmmsmE G - mﬂ"::_r BT v EMTW{M‘
621 T 1) - (188 Edveme | To 0 i | - Cha)
BURTERRE A
R ey piesse |omer mseir Careers Team (M.
10 |CEY BT iFts TR =g 113 $16,320.00 S |animer R - S M_Iém EJ_:FF : v o v ¢ Cha)
fil PR R ERE - ’ - ’
EERRT SRR TR -
EERSE - WRERET RS
TESCHEE - TR
11 |t My Asses THREEGRD) TR il 136 s10s000 | s1:am [ Essmae e (O Plesse (RRAEESR v v P T; =Gt
HERTEES - BRI R ’ = '
FEFETENED
; . —— LTl - MRS | Oters, please ) (Careers Team (M
12 | L S4E P 13 5100000 Il e ey e [EEEESE v v s
b el et o d i -l i g
13 |sw-means TR FHEE Al 3 $1,800.00 143 [T frs - MLTTT AR [ B ;ﬁ"mm‘ v v s Tem (M.
HILfFRAREITAHN - ’ . '




Targzet Students . Diomein Brief (Please put 2 + the appropriste bomfes);
= Estimated (Please salect or sption of ‘more than one opton can be seleced)
¥ Date Estimated Im per Persom Objective of the Activity @ﬁﬂ& | Evalnati s Development e Physical and X Teacher-incharge
Lexel ‘Wumber of (1] mﬁ Mechani (closaly Hnked Edugati Apsthetic e Freri
Pamicpans Appropniass) with TDievelopment = N
‘oamicwhm)
11 Laocal Activities: To organice lifs-aide leaming sctivitdes in differens T Az / crozs-ET A [ ourricubom aress to enhance laaming sfectivensss, or to organize diversifisd life-wide leaming acthvities to cater for studenss’ intersets and abilites for stretching smdemts” potential and nurring in shdents pozsitve
© [values and attimdes
W FIRACERT - MR
{=7ER
P s - . - ERIEEE\ERERWTEAFE | Others, please | B EARAT Careers Team (M
14 15 - BESPEHGE FERHE 0 = 108 519,180.00 317759 - i ¥ - ¥
R - B S R =l s specify Career |spiksge C. Chan)
- SRR B SR
BEn
Studens
15 mm;fx“m’:“mﬁ Whale vear 51.55 100 $20,000.00 $800.00  |Prepare sidems for delbate % |Engtn ﬁnmgc v v (E;“F’l'l""
e F competitions suage ‘Competition o e)
Tesults
D 5 - N . Equip students with drams . Smdens’ )
16 . Wﬂﬁm] fom € Feb-13 51-53 375 $10,000.00 $26.67 knowledze, Highlisht of the English participation + A (’YET
Fnglish English Week Languze the dramas show - T Leumg)
Evahation
- To broaden smdents' horizon on foedback from STEM (T
7 Pt - i 33 i ¥
17 |Wisit SenseTime A T Campas with workshop | Post-exsm pesiod all 51 138 $45,000.00 $330.88 AT Imowledze and development Science adents md K Chen)
teachars
Amtendance
. . To develop sdents” interest in . record, feedback Mnsic .
M ) ¥ o o
18 |Instumenta] Training Program Whols year S1-583% &0 $150,000.00 32.500.00 playine orck 1i | Arts (vinsic) ; ; Chem)
and BT
Artworks,
To arouss student' creativity oo - feedback from .
19 |54 Fashion Show Znd tenm 54 113 320,000.00 31746.90  |fashion design through canwalk ﬁ (Visual teachars, Bl i:rif:uum &
performance ) instmcrors and - }
shadents
Feedbacks from.
. instaciors and
Subsidy for 54 smdents to amend Ounward L _
e - B0 2023(5 days- Develop smdents' leadership skill in | Leadership smdents. Log . -
-
20 Mmﬂ%atmhmu{ migies) 4 110 $400,000.00 §3.636.36 senior secondary school life Training ok sd b B v ECAMW. Y. Yau)
o evaluation from
sdents
Provide oppommites for students to | Cross- Feedbacks from
21 |School Picnic IDec All students 0 $150,000.00 321429  |enjory s activities with classmaes | Discpld teachers and b B ECAW. Y. Yau)
and teachers (Oithers) sidents
Feedback from
(COrgzanize varous eam building 1 sadershi teachers and
27 |Leadership training courses |/ camips Whale year 53-53 350 $100,000.00 528571  |activites fior students from different Trsim instmaciors, v v ECA(W. Y. Yau)
ECA chbs | teams TRImnE evalmation from
smdents
Orzanise varions mteresst classes for F hers and
23 [Subsidy for intreset classes Whels year Al studenss 700 sis000000 | 5140 [demsaferschoclinemderi oo oo b v ¥ v |ecagw. v vew
enhance their whals-person valation &
development ents
Sat up an E-sporss Gallery in Karl L"f]’.'mfs md
. Hall in order to promote STEM in - | Phrysical = S
2 7 7 54 357 - By B v 7
24 |5t up an E-sports Gallery in Karl Hall Whols year Al students 00 $250,000.00 $357.14 PE and advocate a heathiy life style | Education emhmhnnmﬂﬁnm P.E (W.Y. Yau)
%o stduents




Target Students . Domain Brief (Plezse put a ~ the appropriste bowfes);
== Estimated (Please salect or Description of more than one opton can be seleced)
No. ivity N Proposed Expenze: Brief Description and fill in the the I Traellecial Suobject Panel /
¥ Date Estimated T per Person Objective of the Activiry domsin of the ] ical and . Teacher-in-charge
53] .  Evaluation | Development Vahies Phy=ical Commmmity | Career-relatsd
Level Number of (&3] activity as Mechami (closely linked | po- o Assthatic o Experionzas
Participants appropriae) with Development =
carriohm)
11 Local Activities: To organise life-wide leaming activites in different ET A=/ cross-ET 4 / curmionbam areas to enhance leaming efectiveness, or to oreanise diversified life-wide leaming acthvities o cater for stdents” interests and ahilides for sretching stidents” potential and murnring in smdents positve
" |values and attimdes
Subsidy sudents' sports training fae ;m R u::; nd
- . - All school teams m order to afrac more stdents to | Physical i .
> - ] 3 v T T
25 |Subsidy for sports maining Whals year b 300 $200,000.00 $665.67 S Seucaton nalna.m;dﬁnm B ¥ ¥ P.E (W ¥ ¥Yau)
E siduents
Timmiber of
(Cmzanize various sciivites for $1-53 participants and
students which are relsted to . evaluation from —
16 |51-53 Service leamming activites Whole year 51-53 375 $200.000.00 333.33 conmmmiry service. Students can ‘-Eall msﬁm extemal ¥ ¥ ¥ 5 el
have 3 desper imderstanding of love| ‘oTEanisation
and sharing by serving ather people teachers and
stdwents
Timnber of
(Oragmize 3days-Inights camp for . participants and —
I7 |51 Adsptation Program 802023 51 136 330,000.00 $588.24  |51(2023/24) students to be ‘.ahla'sﬁ faedhack from ¥ ¥ 5 -
equipped for new schoal life Education teachers, parents (Commitiee()
and stduents
. Tumber of
EERREERARE AL B participants and
7% SRR, - R | Values 2
% |e7 120 51 4 $4.000.00 sl0.00  [IFEATAFERS - 12 : feedback from v v Religlons.
BT HERS RS - EUWRAEE |Educion [ 50 EE studizs(C. 5. Sin)
Lk fii and stdents
(Flease o
Sub-total of Item 1.1 52,163 204000
1.1 |Non-Local Activities: To orgamise of participate i noo-local exchange activities or non-local competitions to broaden students’ horizons
eg |Exchanze Tour to the Greater Bay Amea 10-12 Apr 2023 5453 2 $100.000.00 51.136.36
1 |Spams Training Tour to the Graater Bay Area | Tun-Tul 2023 (5days) 51-585 ] $120.000.00 $2.000.00
2
3
(Flease i
Sub-total of Ttem 1.2 1] $120,000.00
Total for Catezory 1 6,688 52283 .00
Catezory 1: To procure equipment. coniumable: or learning resonrce: for promoting life-wide learning (Compulsorvy)
Estimated
N Ttem Purpose Expenses
@
. . STEM Interest Group
000,00
eg |STEM Lemming Kis ity 350,
Pronide
1 |Inbody 270 Body Composition Scale comprehensive health 550,000.00/
data for stduents




Target Students Domain Brief {(Plesse put a v the appropriste boxes)
Estimated Estimated ) L (Please_selectocr Description of more than one option can be selected) i
Mo, ivity Name Proposed Expenses Brief Description and fill in the fhe Monitoring| Intelectaal Suobject Panel /
Activity Dhate Ertimated 'm per Persom Ohjective of the Activity domain of the VE . Development - Physical and . Teacher-in-chargze|
Level Nirmber of ® activiry as = | 5= 2= | T || e e
- : Mechanism : Education Sarvice Experiences
Paricipans appropriat) with Developrznt =
Fartinn il i) |
11 Local Activities: To orgenisa life-wide leaming sctivides in different FT.As / cross-FELA / ormoubom aress to enhance leaming effectivensss, of to organise diversified life-wide leaming acthites to cater for students” inferasts and shilides for smetching smdents’ potental and normring in smdents posidve
" [valnes and atimdes
Usins omline plaforms (Edpuzzles and To broaden studenis”
n  |Cofonnative ) to Scilitate the preparations borizons by inmersing £40.150.00
" |end evaliations of stdents imvolved in visits | them in authersic T
0 varions erganizations/sies. EnviTonments.

Estimated Fypenses for Category 1 500, 150.00
Estimated Expenses for Categories 1 & 2| 52,382 350.00

Catezory 3: Extimated Number of Student Eeneficiaries (Compulsory

Total mumber of stdents in the school:
Estimsted nmmber of sident beneficianes:
Percentage of smdenss benefiring from the Grans (%a): -

Iame of Contact Person for LWL
Post of Contact Person for LWL:




VIIl.  Work Plan on Non-Chinese Speaking Student Grant
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Vill. BUDGET SUMMARY

(A) Expended Operating Expenses Block Grant (EOEBG)
1. Administration $5,391,950.00
2. Curriculum $356,600.00
3. Co-curricular Activities $25,000.00
4. Student Affairs $13,000.00
5. General Affairs $600,000.00 $6,373,550.00
(B) Capacity Enhancement Grant (CEG)
1. Employment of additional staff $459,180.00
2. Hire of instructors $221,200.00 $680,380.00
(C) Diversity Learning Grant $69,000.00
(D) Composite Furniture & Equipment Grant (CFEG) $397,000.00
(E) Composite IT Grant (CITG) $469,000.00
(F) Small Class Teaching — TRG Freezing $3,203,220.00
(G) Service Centre Subsidy for Student Activities $11,250.00
(H) Senior Secondary Curriculum Support Grant $252,000.00
()  Learning Support Grant $399,000.00
(J)  Non-Chinese Speaking Students Grant $862,480.00
Prepared by: Endorsed by:
Mr. Larry Yeung S. T. Mr. Peter S. T. Lee
Principal Supervisor

Date: 17 October 2022



