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1.

Brief Introduction of the School

1.1

1.2

1.3

School Mission Statement

Our College shares the universal mission of Catholic Schools in the education of the whole
person.

Consistent with the school motto “/n Constantia Fortitudo”, we shall guide our students to
persevere in their quest for knowledge and help students build their character, develop their
potential and their sense of commitment towards the community at large.

It is the school’s hope that all students and members of staff experience the spirit of love and
the teachings of the Gospel both through the curriculum and school life. We shall uphold and
pass on the core values of Catholic Education (Truth, Justice, Love, Life and Family) to
students to prepare them properly for their life and future responsibilities.

Our School

Our School, founded in 1958, was named after the first Vicar Apostolic of Hong Kong,
Timoleone Raimondi (1874 — 1894). Raimondi College is a feeder school, with the majority
of the Secondary 1 places taken up by pupils from our own Primary Section. The Secondary
Section, which is aided, has 57 classrooms, 6 science laboratories, 1 multi-media learning
centre, 2 computer rooms, 1 Geography room, 1 Music room, 1 Art room, 1 Counselling room,
1 student union room, 2 halls, 1 library, 1 studio, 1 gymnasium, 3 covered playgrounds and a
basketball court. All rooms are air-conditioned. All classrooms and special rooms are equipped
with both a LCD projector and a screen. WiFi900 was set up all over the school campus. Our
Alumni Association was established in 1961, the Parent-Teacher Association in 1966 and the
Student Union in 1969. The school started to admit female students in Secondary 6 & 7 in
2000 and became co-educational in 2008. Since 2014, small class teaching has been launched
in 8.1 and S.2. The 60™ Anniversary celebrations were completed with great success in 2018.

School Management

The sponsoring body of our school is “ The Catholic Diocese of Hong Kong”.
School-based management was first implemented in 1996.

The Incorporated Management Committee (IMC) was established on 4 May 2015.

The Incorporated Management Committee

Supervisor : Mr. Lee Shung Tak, Peter

SSB Managers : Rev. Chan Chi Ming, Dominic
Mr, Wan Yiu Chung, Paul
Ms. Lam Chui Wan, Connie
Mr. Yee Kin Wah, Joseph
Mr. Chan Yau Lok, Gregory
Mr. Michael Chuang

Ex Officio Manager: Ms. Lo Wing Kum, Louisa (Principal)
Independent Manager: Ms. Ng Choi Yuk, Theresa

Alternate Parent Manager: Dr. Law Yuet Wing, Frank

Teacher Manager: Mr. Yeung Sai Tak, Larry

Alternate Teacher Manager:  Mr. Ho Pok Man



1.4 Class Structure

Secondary 1 2 3 4 5 6 Total

4 4

Split into
5 small classes

Total Enrolment 132 130 121 129 123 113 748

I ®2019-2020
S.5

8.6

No. of classes

Total no. of teachers in 2019-2020: 63

2. Our Students

2.1 Students’ Attendance
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2.2 Destination of S.6 Graduates
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Remarks: Eighty-two percent of our S6 graduates have gained JUPAS offer. Among them, 33% have chosen
to continue their studies overseas.
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3.3 Teachers’ Professional Development

Hours spent on CPD
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Maijor Concerns (Achievements and Reflection)

4.1 To create technology-enhanced and interactive learning communities favourable for
students to co-construct their knowledge for meaningful applications of the generic and
literacy skills developed :

4.1.1 Facilitating constructive interactions and creating reflective learning communities
inside and outside classroom for students to achieve deeper thinking and high
levels of applications

(a) Facilitating a constructive and interactive classroom for effective learning.

S.1-2 classes were split from 4 to 5 at each level to form effective learning communities.
Split-classes for core subjects in S.3-6 were executed.

Special seating arrangement was designed to foster discussions in 8.1-2 classrooms.

The “Knowledge Building Model”, comprising pre-lesson preparation, scaffolding and
consolidation, was adopted for lesson planning.

(b) Enhancing interactions by means of e-learning
* Google Classroom was utilized to initiate flipped classroom, online assessment and other e-
learning applications.
Learning videos were enriched for flipped classroom and learning outside the classroom.
More tablets were purchased for mobile learning in classroom.
During the class suspension period, e-learning was carried out. Details are as follows:

v School-based teaching videos were produced, using “Explain Everything”, iPad
screen recording, mobile phone camera or PowerPoint.

v' Apart from e-learning materials for academic subjects, the School also provided
students with resources to enhance their mental and spiritual well-being.

v Live broadcast lessons were arranged via “Google Meet” or “Zoom” according to the
timetable. Three workshops and a number of videos were in place to familiarize
teachers with the use of online teaching tools.

v"  Lists of online assignments and e-learning materials for different subjects were
compiled in circulars on a cycle basis and sent via the eClass App for parents’ perusal.

® Due to class suspension, online Mock Examination was administered for S6 students from
7 February to 20 February 2020. To prepare students for online assessment, videos were

produced
v" for students to download the papers and upload their answer scripts through Google
Classroom,;
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(d)

O]

v' for teachers to download, mark and return the scripts to students.

Promoting reflective learning through statistical review of assessment data
The Academic Improvement Team was established to systemically and regularly evaluate
student performance and devise follow-up actions. These actions include:

v lunchtime revision programme conducted by the Guidance Prefects;

v" individual counselling by Class Teacher and Student Support Committee members;

v" remedial classes and extra lessons; and

v" class visits by the Principal

The assessment mechanism was improved in the following ways to provide timely feedback
for students and teachers, so that reflections and strategy adjustments can be made.

v" The electronic platform “GoFormative” was subscribed for teachers to create online
assignments and for student to complete them with feedback.

v" Staff development workshop was held on 7 July 2019 for teachers to practice utilizing
“GoFormative” and on 6 September 2020 to revise on the use of Google Classroom
as communication platform.

v" Teaching videos were produced to inform teachers on how to mark assignments online
(by Edpuzzle” and “Adobe Expert™) and return the marked assignments to students.

v"  The assessment mechanism in STEM-related subjects was refined following
participation in “Focused Learning Community on STEM Education (Assessment)”
in partnership with the Education Bureau (EDB).

Fostering deeper thinking and high levels of applications

The extended curriculum and assessment mechanism in S.1-3 elite classes were refined at
subject level.

A number of formerly scheduled subject-based and cross-curricular projects as well as
learning activities outside classroom were cancelled.

Developing learning communities among teachers for professional development
The following staff development programmes were organized to enhance classroom
interactions and e-learning:

v" New Teacher Induction was conducted to introduce our learning, teaching and
assessment policies to new teachers on 27 August 2019.
v" Two workshops were respectively held on 8 July and 6 September 2019 for teachers

to share their strategies in incorporating e-learning elements in classroom instruction.

Lessons were designed with the use of “Knowledge-Building” principles.
Collaborative lesson planning and peer lesson observation were implemented for
professional development.

4.1.2 Equipping students with literacy skills that underpin reading and writing across the

(2)

curriculum for critical analysis and the manufacture of authentic texts
Broadening students” knowledge base and sharpening students’ analytical skills through
authentic reading strategies and post-reading reflections
All junior classes subscribed to one Chinese and one English newspaper daily. News
commentary activities were carried out.
Students’ interests in reading were cultivated through partnership among the School Library,
teams, departments, our Primary Section (RCPS) and the EDB.

v" A School Partnership Programme “Reading to Learn, Learning to Serve” was
organized by the Central, Western and Southern District Network, EDB. The first
reading collaboration with RCPS was held on 6 November 2019 with more than 60
students from the primary and secondary sections sharing the joy of reading.

v" Library visits have been organized for all junior secondary classes during Chinese
Language and English Language lessons once in two months.
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v Online reading platforms in both Chinese and English were subscribed and promoted
to students for home reading. These were much welcomed by students and parents
during the class suspension period.
Eight class visits were made to the library by S.3 classes during History lessons.
Books and magazines requested by the Liberal Studies Department were purchased
and placed in senior classes. '

v' A Bookmark Design Competition, themed “Heroes with Integrity”, was jointly

organized by the Moral and Civic Education Team and the Visual Art Department.

The following reading programmes were implemented.:
Extensive Reading Schemes (Chinese Language and English Language)
Enrichment reading programmes in elite classes (English Language)
Reading autobiographies (Chinese History)
Reading Circle (Reading Team)
Reading and comprehension exercises (Non-language subjects)
fortunately, the originally scheduled reading programmes below were suspended.:
The parent-child reading activity supported by the Parent-Teacher Association
Book sharing by the Principal and teachers during morning assemblies
The writer’s talk by Dr. Sydney Chung ( $£&5584 ) , Former Dean of Medicine
of the Chinese University of Hong Kong and the writer of “The Kindest Cut” ( JJT

EA)
v Two talks on the topic “Heroes with Integrity” by Mr. Leung Kee Cheong ( 22425

&) , Former Principal of Fresh Fish Traders” School

ANEN

AN NN I

U
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- (b) Improving students’ writing skills

(©)

Writing Portfolio was implemented and school-based practical writing materials were
devised in Chinese and English.

Chinese and English writing activities were designed across the curriculum.
Comprehension exercises were carried out in non-language subjects.

Assisting students to deal with language in learning

Language-across-the-curriculum (LAC) lessons were implemented in 8.1-2 classes with
refinement. Feedback was collected from the Panel Heads of various subjects.

The learning, teaching and assessment strategies in Mathematics, Integrated Science and
Life & Society were aligned to help students tackle the subjects in English more effectively.
The project “School-based Support Programme on Developing Curriculum Materials to
Enhance Teaching the Mathematics Education Key Learning Area in the English Medium”
in coliaboration with the EDB and the University of Hong Kong continued this school year.
The final meeting was held on 7 January 2020 where participants discussed learning
activities and approaches for the chosen topic. Progress has since been stalled.

The non-Chinese Speaking (NCS) Chinese Language curriculum was revised.

The LAC Team cooperated with the Student Affairs Mistress to support S1 students who
struggle to learn subjects taught in English.  Lunchtime programmes and holiday
programmes were prescribed to meet their needs.

4.1.3 Building STEM capabilities in students through problem-based and experiential

learning

(a) Reviewing the assessment mechanism for STEM activities

The assessment mechanism of our cross-curricular STEM projects was revised after
receiving consultation through taking part in “Focused Learning Community on STEM
Education (Assessment)” organized by the EDB. Participating schools included St. Joan
of Arc Secondary School and HKTA The Yuen Yuen Institute No. 3 Secondary School.
After meetings on 19 July 2019, 23 August 2019, 29 October 2019 and 2 December 2019 as
well as lesson observation on 19 December 2019, the project was temporarily suspended.



(b) Equipping students’ STEM and generic skills to solve authentic problems

(©)

Lessons for students to learn coding, robotics, 3D printing, virtual reality (VR) and
augmented reality (AR) technology as well as video streaming were offered.

Twenty-seven students participated in the STEM Study Tour to Seoul, Korea on 6-10
December 2019. Some of the students shared their pleasure of learning with the school
during Hall Assemblies on 17-18 December 2019,

Other cross-curricular STEM projects for S.1-3 students were cancelled to leave room for
more teaching time.

Stretching students’ problem-solving abilities

Talented students in science were identified through attending the International Credential
Assessment Service (ICAS) test.

The Quality Education Fund (QEF) project “Makerspace in school for curricular and
extracurricular activities” was submitted to the EDB. The present Multimedia Learning
Centre (MMLC) and Computer Room were proposed to be converted into a STEM activity
centre.

STEM courses and workshops were themed to deepen students’ understanding in robotics,
drone programming, 3D printing building, maker and artificial intelligence.

Although the aim of our STEM education is to expose talented students in STEM to
international experiences, our students were only able to participate in a number of local and
regional competitions. In return, the efforts of students and teachers concerned were
acknowledged with prizes and honours.

4.1.4 Reflection

Due to the social unrest in the second half of 2019 and the class suspension period amidst
the COVID-19 pandemic in the first half of 2020, a majority of originally scheduled
programmes, projects, after-school educational activities and extra classes were either
cancelled, postponed or adversely affected. Some of the related plans will be implemented
in the next academic year.

Building on the foundation of e-learning development laid in the past few years, our School
responded promptly and adaptively to home learning during the class suspension period.
The development included upgraded Wi-Fi infrastructure, the use of Google Classroom as
an interface among teachers and students, the production of school-based flipped classroom
learning videos, staff development for the utilization of mobile apps in e-learning,
subscription to online reading platforms in both Chinese and English, and the adoption of
GoFormative as an online assessment tool.  Practically, the preparation work scrupulously
facilitated the execution of 5.6 online Mock Examination, the distribution of online
assignments with teachers’ feedback, the delivery of learning videos and reading materials
as well as the accomplishment of live broadcast teaching. The efficacious achievement of
“suspending classes without suspending learning” confirms our goal in infusing e-learning
strategies into small-class teaching,

Despite the calling off of a number of initially planned talks and programmes, the Reading
Team collaborated with the School Library, the Chinese and English Departments, other
subject departments, the Moral and Civic Education Team, the EDB as well as our Primary
Section to launch reading programmes and promoted “Reading to Learn, Learning to Serve”,
Supplemented with the strategies under our LAC policy, the School supported students who
struggle to learn subjects taught in English during LAC lessons, extra lunchtime classes and
long holidays. The programme was run in collaboration with the University of Hong Kong
and the EDB. In the next school year, we will continue to foster students’ language
proficiency and focus on equipping them with reading and writing skills for applications in
authentic contexts.

With respect to STEM education development, the EDB’s School-Based Support Services
along with a number of STEM-related courses and competitions were discontinued. We
will carry out the unfinished programmes in the coming year. Our aims to equip students
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with the basic knowledge and STEM skills for integration and application in solving cross-
curricular problems posed by teachers, as well as to enrich them with STEM-related learning
experiences in co-curricular projects will be reiterated.

4.2 To cultivate students’ Chinese virtues and spiritually through a cross-curricular

approach in enhancing positive thinking and generic skills conducive to their lifelong
learning

4.2.1 Fostering the character building of students via cultivating one of the five Chinese
virtues, namely Integrity

(a) Promoting Chinese virtues: namely “Integrity” through various gatherings and
programimes at the beginning of the school term:
o Introductory talk to teachers and students
v' A cross-team introductory talk was organized to help students familiarize with the school’s
major concerns of 2019 — 2020.
¢ S.1 Orientation Day
All S.1 parents and students were invited to attend the S.1 Orientation Day held on 24
August 2019. Details were as follows:
v’ Introduction of Principal, Vice Principals and Head teachers
v" School rules and regulations
v School culture and highlights
v" Student support for whole person development
v' Teaching, learning and assessment
e Camps were organized to help students reflect on the characters of Raimondians and cope
with a new stage in life
s S.1 Orientation Camp (22 - 23 August 2019)
e S.4 Leadership Camp (19 - 21 September)

(b) Cultivating students to develop the virtue “Integrity” through engaging in school-based
activities.
e An array of activities prescribed to cultivate the chosen virtue among students are listed as
follows:
v" Caritas Bazaar (3 November 2019)
> Over 250 students helped at the school’s stall selling school souvenirs and hand-made
products
v" Competitions and ECAs such as Athletic Meet
> Participation in these events has helped nurtured “Integrity” among students

(c) Enhancing students’ understanding of the virtue “Integrity” through implementing cross-
curricular programmes in academic subjects and activities of the Reading Team. The
programmes/activities held are as follows:

o English: news commentary
s Chinese: thematic writing competition, reading report and slogan design
s Business, Accounting and Financial Studies (BAFS): five students were awarded the
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Certificate of Merit in the Hong Kong Institute of Certified Public Accountants Accounting
and Business Management Case Competition 2019-2020

e RS: thematic sharing, evangelization

e Reading Team: D.E.A.R. reading scheme

(d) Hall Assembly
The monthly hall assembly was held to help students understand and live the virtue
“Integrity”’. The themes were as follows:
» September: Introductory Talk of “Integrity”
e October: Sharing on Study Tour
e November: Mindfulness / Positive Thinking / S.1 Adaptation
e December: Sharing by New Prefects / Presentation by 8.6 Students

4.2.2 Developing students’ spiritual literacy and self-management skills in pursuit of healthy
habits through experiential learning in formal and informal curricula
Implementing life planning programmes in formal and informal curricula:
¢ Morning Rope-skipping Programme for S.1 students
o Lunch Programmes for S.6 students to help release their stress due to academic studies and
social issues:
v" Relaxing activities and leisure exercises were organized by social workers
v Lunch Fun Game Competitions sponsored by the PTA were organized
v Mindfulness training sessions for stressed senior form students were organized by
social workers and the Educational Psychologist
e Group activities were arranged for junior forms to foster their sense of belonging and
strengthen team building through class management
e School Picnic (20 December 2019)

4.2.3 Enriching students to explore their career aspiration and develop entrepreneurial spirits
through parent mentorship programme and alumni engagement with support from
external organization
Strengthening parents’ understanding through conducting a mentorship programme in
collaboration with the Hong Kong Federation of Youth Groups:

s Seminar for parents:
v An introductory talk was conducted to educate parents on how to communicate with
their children and help students plan for their studies and future career pursuits
o Workshop on parental mentorship for 20 parents:
v A2-session fraining programme was organized for parents to equip students’ knowledge
and skills as well as develop positive attitude through parental mentorship
» With the collaboration of the Academic Committee, the Student Support Committee and the
Guidance Team, a series of electives consultation, an online talk and relevant resources were
provided for S.3 parents to help them guide their children in making sensible choices for

Senior Secondary Electives.
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4.2.4 Reflection

¢ Grounded on the foundation of the Catholic core values laid, one of the five basic Chinese
virtues, namely “Integrity” was introduced this year. The school major concern was fulfilled
through various student support strategies including hall assemblies, co-curricular activities
(e.g. S1 Orientation Camp, S4 Leadership Camp and other extra-curricular activities) as well
as cross-curricular life-planning programmes. In addition, the Moral and Civic Education
Team worked closely with subject departments (Chinese Language, English Language,
Liberal Studies and Religious Studies) and the Reading Team to promote Chinese culture
through experiential learning and Other Learning Experiences (OLE). In the coming year, we
will continue to foster the Chinese virtue of “Integrity” and strive to cultivate in students the
other virtues, “Wisdom” (45) and “Justice” (&).

e The “My Dream, My Faith” Programme, iDream-3 Programme and mentorship scheme
implemented were effective for students to develop their understanding of whole-person
development, to make informed and responsible choices for their future, as well as to reinforce
good relationships with teachers. In addition to these values, students’ self~-management skills
will also be addressed in the next school year.

e To develop students’ understanding of challenges and opportunities ahead and to broaden
students’ horizons in national contexts, the School will incorporate entrepreneurial spirit and
job shadowing experiences into curriculum planning for the year 2020-2021.

e During class suspension, teachers had volunteered to be on duty at school. Sunshine calls were
made by class teachers where support and care for parents and students was offered.
Counselling services, online speech therapy sessions and social skills training were provided
for SEN students and other students in need.

e With generous donation from alumni, the school had been thoroughly sanitized before class
resumption.

¢ Alcohol sanitizers and other anti-pandemic supplies have been stocked and prepared for the
school.

» With concerted effort of all staff, class resumption on May 27 and June §, 2020 was smooth

and efficient.
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5. Learning and Teaching

5.1 Number of Active School Days
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6.

Student Performance

6.1 HKAT (Pre-S1)
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% of Students attaining Level 2 or above
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6.3 Student Participation in Inter-school Sports Events, School Music and Speech Festivals
and Uniform Groups

Activities Number of participants
Inter-school Sports Competitions 169
Hong Kong Schools Music Festival 77
Hong Kong Schools Speech Festival 22
Scouts 44
Hong Kong Red Cross Youth Unit 7 44
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Staff Development

7.1  The average time spent on continuous professional development activities in 2019-2020 per
teacher was 32.5 hrs.

7.2 The Staff Manual was updated. Sections on School Organization Structure and Chart, S1-
S6 Curricular and Crisis Management were revised. Resources to support SEN
students were added to the manual. Starting from this academic year, the manual is also
available for online access.

7.3  Staff development activities organized:

*  New Teacher Induction was conducted on 27 August 2019 to provide guidance and

support for new teachers’ professional development.

*  An e-learning workshop was organized on 6 September 2019 to help teachers to archive
and renew their Google Classrooms as well as incorporate the use of GoFormative.

*  Two staff development days were held during the year and details are as follows:

Staff Development Day Date Highlights

1% Staff Development Day | 22 November 2019 | @ Mr. Chan Kin Hung (FRERERI &),
Honourary Principal of Tin Ka Ping
Secondary School, delivered a talk
titled ‘Moral Education and Chinese
Culture — Cultivation and
Effectiveness (SL{EZ & Bl EEST
b — BB HRAE) .

¢ He provided our teachers with the
Affection-Behaviour-Cognition
framework for cultivating students’
moral and values. He also suggested
several strategies for teachers to
guide students to appreciate Chinese
cultural heritages.

34 Staff Development Day | 12 June 2020 ¢ Subject Groups and Student Support

Teams evaluated their work and

formulated year plans according to

the Major Concerns of 2020-2021.
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7.4

Professional interflow activities

Our Religious Studies teachers visited Tang King Po College on 31 October 2019. Mr.
Chan Wing Kin, Principal and Ms. Wong Ka Ming, Vice-Principal, shared their
experience in designing religious activities for developing students’ Catholic faith and
values. Ms. C. S. Sin, our Religious Studies convenor, shared her lesson plan designed
with the Emmaus Pedagogy ([EIESHELE) .

Workshops on the use of Google Meet and Zoom for online teaching were held on 4
March and 5 March 2020.

Two sample video clips about online classroom interaction (S.1 Mathematics) were
submitted to the University of Cambridde/HKU on 28 May 2020 for the T-SEDA
(Teacher-Scheme for Dialogue Analysis) project.
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13. Financial Summary

I. GOVERNMENT FUNDS

Admin Grant (including additional CA)

Salaries for non-teaching staff (administrative
officers /clerks and workmen)

Daily running cost (including utility charges,
cleaning services, postage, transportation, printing,
consumables, maintenance, furniture and
equipment, etc.)

Other Grants (including Air-conditioning Grant and
Lift Maintenance, etc.)

Composite IT Grant

Capacity Enhancement Grant

(Salaries for additional staff, purchase of remedial
teaching service and hire of coaches/trainers)

Non-Chinese Speaking Student Grant
Senior Secondary Curriculum Support Grant

II. SCHOOL FUNDS (GENERAL FUNDS):

Tong Fai
Donations

Prepared by:

Mr. Larry Yeung S.T.

Principal

Date: 7 October 2020
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INCOME

$3,672,000.00

$2,022,717.40

$514,693.00
$420,652.00

$634,017.00

$900,000.00
$770,400.00

$2,260,808.90
$900,000.00

EXPENDITURE

$3,461,607.20

$1,514,645.43

$283,274.00
$267,614.01

$607,710.00

$1,005,364.50
$771,480.00

$2,420,310.60
$902,220.00

$12,095,288.30

$11,234,225.74

Endorsed by:

AN

Mr. Peter S. T.l/f.ee S~

Supervisor



